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I. INTRODUCTION 



1* BMhflr9\tn4 Infmtrl9n 

Regional I •xchanges— designed to disseminate information abput educ<>- , 
tlonal R&D outconies» link practitioners with needed restiurces v and feedr 
forward Infornifftl on about priictltl oner needs and act1v1t1«s--have ■ 
emerged In conjunction with an expanded definition, of dissemination.^ As 
R&D products and Information hav# accumulated, educational researchers and 
decisionmakers have recognized that dissemination constitutes more than a 
linear,' one-way flow of Information. 

Dissehil nation provides a crucial link betwe^^n problem and solution,', 
researcher and practitioner, and educational products and the users of those 
products. Without such linkage, . the research and development process Is 
Incomplel^e. Havel dck (1975^, describing what he calls the "research utiliza- 
tion process," writes that " [the process ]»bu1 Ids on two ideas:, first, th^t • 
user communities and research communities are separate problem-solving systems 
and, second", ^at two-way communication between them is the essential prelude 
to the event we call 'research utilization'." Similarly, a 1976 policy 
analysis report to NIE prepared by 'the Center for the Interdisciplinary 
Study of Science and Technology at Northwestern University concludes: 

In a more complete systems sense, Disse[ninati9n cannot be viewed 
as a basically isolated segment [of the Research, Development, 
and Installation process]. Precisely because it is_ the liiik . 
between Research/Development on the one hand and Selection/ 
Implementation/Utilization on the other, we must conclude that 
for both theoretical and practical purposes. Dissemination does 
not exist (6r exists dysfunctional ly) when the Research/Develop- 
ment and/or the Selection/Implementation/Utilization functions 
occur Inadequatel^y or inappropriately or ^in the case of Selection/ ' 
Implementation/Utilization) do not occuir at all. 



.''Conceptualizing. (lUsemi nation as a "Unkago" process suggests a 
significant expansion of Its definitions and functions. Evldehde of this 
expeidlon Is 'inost cjear In a definition endorsed by the 1977 ilsseml nation 
'Forum and the 'Dissemination Analysis Qroup in I ts 1977 final reporf to the 
^+IEwv01ssem1nat1on Policy Council . ' The. definition outlines fqur 'Hevfjls" of 



d1ssei|ife^1on activity. Level ona. "spreacf," '(Involves a onefwi^y flow of 



knowledge ,^wh1 It the- secondi leve.l , "exeHange expar^s to a. "two-way or 
multl^way flow." Level three, "choice," Is-the "facilitation. of rational 
consideration and ^elect1oifj(^ainong;«ducat1onal knowledge and products ; >and 
level four, ^nmpflementatlon," Is descr'J^bed 'as "the facilitation of adoption, ' 
Installation, and the ongoing utilization of Improvements." The dissemination 
process, then,^can Include not only the flow of kijewledge and products ^fromf 
developer to user, but also the flow of Information from users (and potential 
users) to developers and the facilitation of the "Sse lection and implementa- 
tion Qf RjjID outcomes. All four levels of flmction are essential to "complete" 
the rwearch and developmerrff process— i .e. , to effectively link users and- 
R&Do outcomes. - . .. ■ ' 

Recent surveys of educational dissemination delineate a number of 

■ ' ' > • ; ■ ■ ' ' . ' ^ 1 ■ 

specific, interrelated criticisms of past educational R&D and aisseminatien 

^efforts. These criticisms Include the followirig: 

. • Educational research and developmetit* products are not avai^blg to 

' . ■ * , - ' I ■■ ■ 

consumers, particularly local school "practitioners . Developers of educational 
R&D products generally , have two basic alternatives for marketing a product: 
(1) market the product themselves or "(2) release the product to a commercial « 
publisher for marketing. To date, neither a|fe6rnative has proved succes-sful 
in getting R&D products to consumers— perhaps because the marketing approach 



(ds usuikily §ppli@(i) overlooks or payt Inadiqutte attintlon to %\}% client's 

or user'al needs while concentrating on the developer's needs." . 

The .first Alternative has not succeeded because funds r<trely awe allocated 

to R40 producers for product dissemination, , This fact Is doculnented in a 

Jahijary 1976 report by. the Interstate Prbjeet on Dlssentinatlpn (IPOD), a 

project Involving chief state school officers and dissemination specialists 

from seven states. The report describes federal legislative mandates fpr the 

d:^ssera1nat1on of educational products, and concludes: j ' 

■ In no one ^instance did , the research locate an authorizing 

statyte sp'eclfltally setting aside funds to carry out" a 
' dissemination requirement,; While there are a, number of 
references relative to funding for dissemination activities, r 
these are phrased In perm1ss1^€ language kuch as "funds may 



* I 



be used for...." ...In the one- Instance where funds for 




dissemination -are more specif Icailly Identified, the pro- 
portion of funds Is Inadequate In compar.lson to the complex 
.task to bei performed. i^- « / ■. > , 

The second alternative has not been succjessfvl ,^ as a 19^Y'^P0'"* 1* "Congress' • 



by the Comptroller Gefieral of the United Stat^^s^ has-, hdted;' RS|^ producers j • 
freauently have been unable to interest commertla*! publ'f^^rj /h their 
/.Wiifucts. "jbecause, of copyright problems,- product, complexity, size "of potential 

mr ■ ■ ■■■■■■ ■ ■ ' ' • 



d pro^( 



s 

Sflnd Yost factors." Eyeh fn the cases wh'^jpe R&6 products have been ^ 
marketed, either; co«^rc1a%;,6r by tli(pTf6y(Sl6pefs, The p^-oduct cost Is ^of ten 



prohibittve to most schoal d^tstnlcts. 



,> ^ . R&O produicts are not 'produced in a'^^ormi^adjly useable by local 
school- personnel . Many R&D products' require'speci^rikill^-jor knQVfledge(;''* 

- beyond the experience of most public school personpefs^ and cannot be implemented 
without special training. This tratni^ng increases the cost of implementation 

^ and reduces the effective range of dissemination. Somi^^products also require 
facilities and/or equipment which many^schooTs la^pk. • 



p^f^i^ivad n»fdji Qf C(;)n?^fwr| . Th« IPOO fiport, ijnong othtrs, «ttr-1butas 

this wi«kn«s8 In idueatlonal R&Cl to th« "Uck of Involvement of practitioners 

In determining the 'research agenda,'" Decisions concerning the need for 

change or Improvetiient In public school programs often are niide outside the 

loijal level, without Involvement of public school practitioner^, (For 

example, mandates for development in both career education and the metric 

system were initiated at the federal and state Jevels.) No matter how 

accurate such decisions may be, unless local school personnel also perceive 

the need for specific change, the programs and products designed to evoke 

such change will not be successfully adopted. 

Consumers do not receive adequate information concerning educational 

R&D products . Although labs and centers, some federal offices, state and 

Intermediate education agencies, and others ill disseminate inforination 

/C6^ncerning educational products to local education agencies, these efforts 

are uncoordinated and, for the most part, directed to limited or specialized 

audiences. The IPOD report concludes that becauss of statutory corif-Hcts 

in assigning responsibility for dissemination to various institutions ''.without 

Qlear delineation of the articulation expected between the levels," and 

because "research and development centers and educational laboratories have 

"no policies and only limited formal relationships with SEA' s on dissemination,' 

each institution has gone about its pwn business of dissemination. The 

results are both gaps and over^laps— "duplication, confusion, and. . .information 

\\ • ■ . - - 

overload on the part of cJientSj bombarded by Information on all sides." 
i ■ „ 

The 1nformation> which does reach consumers does not always provide an 

adequate basis for asjjessing and selecting products for adoption. R&D 

producers ' of ten fail to compile evaluation information on their product?, as 



thi Comptfollif etntral'i rtpart h«i nelidt and asiaaaintnts of 
product tf facti vf ntas ara alinoit nana^litanl, ' 

. Mf^li^i 9^:'l1ii§{nlnari,9n m~M^ mtii M„MJingft .gUiegtifjjijci, 

Dliiiinlnatlon hai baan ipprQach^ad Urgaly ai «( mechanical rathip than a 
dynamie proeasa. Past and currant dUiaintnatlon «.y«tws saani to hava ovat*- 
lookad tha fact that Information, and tha madia through which It Is transmit tad. 
muit ba so structured as to ba acciptfibrla to and usaabla by a givan conaurinar. 

Resaarch studlas hava documantad tha ways In which paopla obtain InfflfmaT' 
tlon and concluded that most people get Infonnatlon not through reading or 
other impersonal or mechanical means, but through Informal channels, usually 
through personal contacts In one form or another. For example, an August j 
1976 study by the Southwest Educational Development Laboratory (SEDL) reveals 
that the most frec^uent means by w^lch practitioners learned about the 
Laboratory's bilingual instructional materials was through another person 
within the same school or agency. The information sources most influentiat 
in the decision to adOpt materials were SEDL staff members and visits to 
schools which were using the materials. In no case di'd an individual first 
become aware of the materials through an educational product catalog or 
clearinghouse, and in no case was a catalog or clearinghouse listed as most 
Influential in the decision to adopt. Journals, newsletters, brochures, and 
other written materials also were low on the list of infortnation sources, 
while exhibits, demonstrations, and other approaches involving personal inter- 
actions ranked Jiigh. Yet dissemination systems continue tb be structured in 
mechanical terms, using media and retrieval mechanisms which local school 
personnel will not or cannot use. 



A Pilitid pfQblfijn 1i th«t past ifforti hdv« Isrgily Ignar'ad thu r^tifi- 
edtl-ijnt of ehinp Inhiftnt; In tht t<1is««lntt1on process, Infomitlan 
concerrvlnti it|ucit1ari4l lnnav^tUms— prict jets and proaMcts whtuli i^equira 

mhim school tilstrlutS' -has N#h proiintitl wlUi HtCU or no consftlttracioo 
of eh« dlaaqul I Ibrluiii which accoiupanlas tha adoption of Innovations and the 
school' tandincy to maintain equilibrium by resisting change. 

n<g<?df d tP ii'llka ra tions) cholceii conc erning product adooj^lon and uaa . Local 
school personnel often lack adequate training In using Information to Identify 
educational Issues or problems} to select effective solutions from a range 
of altematlvesi and to Implement thosa solutions. Existing dissemination 
systems for the\mo5t part fall to recognize thls^clrcumstance; they 
assume the existence of a user group which uniformly knows Itis own 
information needs, knows how to ask for that Information, and knows 
how to Interpret the information no matter- how or 1,n what form it Is 
delivered. 

During the past 54 months, the Southwest' Educational Development 
Laboratory's Regional Exchange (SEDL/RX) has Initiated activities aimed at' 
overcoming such weaknesses and strengthening linkages among SEDL, other 
dissenination and linkage agents, and practitioners within the region. 
Conceptualization of the SEDL/RX was based on an examination of the four 
crucial— and interacting— elements of an effective (dissemination system: 

the oriqinatof of the dissemination effort; 

the information which Tjl|p:be disseminatPH: 
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If 4 aiiiiwlrtillan lyitiw 1i function ^ff«ct1vily, atrCAift biiiq f*i«iuift- 
imrttf mM«l N liMt for i«€h «l«nNirie uf thi lyiiiffl, 

SEOt iUff. innlyilng «cluc«t1qnil auiiwlnatlon afforts In llsjht of 
t;h«f« four tliwinti, 4iviloptd' 4 Hit af iptclflfi riqMlfiWintl far strutjiyrlnq ' 
(tn «ff«etlv# riiijioi\«1 dlssiinlrwtlon nttwork. m fQ\\m\m s^t^tlons of tiHii 
p4p«r discrib* tach of th*» four tflwtttnts within tht contiKt of t:h«» functions 
of th« SEDL/RX. • 

Thp QrlflinttQr: W^g Shguld Q1i| #wlnati? Th« I POD rtport documtnts 208 
stp«r«t« fidtral dltstml nation rtequi r«tn«nts . for which a total of 54 
a9«nts or agtnclts hav« batn asslgnad raaponslblllty. Thase Includct f«dara1 
agendas, national claarljighousas, national and stata advisory councils, 
statai and local aducatlon' agtnclas, Institutions of highar education, educa- 
tional labs and canters, and others. Not only Is the responsibility for 
disseminating educational outcomes fragmented; in some c^es the report 
reveals* there are "conflicting assignments of responsibility." 

Even though a number of those dissemination mandates concern specialized 
data for specialized audiences, substantial confusion exists as to which 
agencies can and should disseminate Information about educational outcomes 
to practitioners. The IPOD report argues \strongly for state education agencies 
(SEA's) to pla^y a major role In. dissemination* State education agencies 
function increasingly as catalysts for educational development; they have the 
bjroadest direct access to local schools. NIE has recognized the need for SEA 
involvement in dissemination by funding a series of capacity building projects. 

er|c 
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''^hU;h 4i$yrfii« 4 4irU4 of Mnf#U^.*<J %tM\t% iittHlUifny 4 Mii#i}#il «fHj tirtitlMtt/' 

„ / 

conclude: 

W« t4k# 4 *iCron^ pq^ttton thut th« ct»ntar*i 4fHi Ub^ mml 

to b<* In th# t>uitr^^^ of Ut^iwtntnitton iirul lrnp1c8tM«nt4rti)n. 

<i<!uc4 1 f bnif f 1 il tK 

CUarly* d1$$eiii1nat1on cannot b« accoiop) lihad by on# kind of aqtncy 4lon«. 

Stata education agendas » with thair mandate to promote educational develop- 
ment and with thair ^trony tla^ to local arid Intannedlat© education a^i^ncl^s. 
must be involvad* Yat th« a<j«ncl6i which d^valop th^ outci)ina$ aimed at 
Improving tiducatlonal pract1ces--wh1ch have tha expertise and resources to 
produce, organize, and evaluate the results of educational RilD and to feed 
back into the developmental process. Information gathered during dissemination-- 
also need to be Involved in dissemination, 

A first requirement for developing the Research and Development Exchange 
(RDx> and the SEDL/RX* then» became that of creating Interfaces between state 
education agencies and research-based institutions such as educational labora- 
tories: building mechanisms for coordination and shared responsibi 1 Ity to 
avoid duplication and information overload and to maximize the dissemination 
capabilities of each institution, 

3 
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«Jil%t1«$| ^y^iiiM MtjK#v*t% MM%1 ^yitcMiia h#v«i fui y:i«il ?iCrt^ty|y Mi4«m 

■ * 

havci t(«»m)h5il:t that tl\m ^ffticttvc iM>:%emlii%it Ion tif eilui alliM^a ! tJuti 

«itip«%:l4ny thO'itt which Im dtji^tgn ui 4ppi Icdtlun ^. »«iqutr«*^ f^r 

thiin "imtr^e ;iw4rene5»^ i " Acconllruj to 4 May hl/^ M 1)1 V«s|H>r*i to Nil , '*lHfonTUi 
ttuii riiu^t im \)Vi^^\dmi^ %q that Mio\)ttir% ru)t only will know how li> inm the 
product i>rop«rly but .1H0 wHI uiuli^r^tarul this jx tnctpU^ or urulerlylny 
phtlonophy b^hlml th« Inn0v.1t too/* ThU cone) u^i ton \% ^upport«?U.^y recent 
%tuU1^% which ilocurtwsnt th^ Mtiml fiir i^pm:lal tnfontuitton ,inii 4?i^Ut4hc«t in 
Itnpl«iwnt1nij n^w proyraim and products. (>«^ '*Otv«lop<iitnt of Scop« of 
Work** for a mor«r dttaHtd dti» crtptlon of such ^tud1«sj^ Anothur rtqulmmint 
of tht SEDL/RX* th€n. b«cdm8 to build In lucH Informafldn as a part of Us 
resource base. 

^ Sti 1 1 another information requlrat^ent for the SEQL/RX was that 
of colle'cting and feeding back into the system user-generated infc>r*<t^ti on 
concerning product effectiveness ,and unniet needs. Nunierous studies and - ' : : 
reports have called for the inclusion of d^er assessments of R&D products v^nd 
net^ds for new R&D efforts. The IPOO report, for example, calls for a 
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dissemination system which would "fllow for'and facilitate information flow 
from local educalt)rs to state^agency persohnfil and beyond to the research x/ ' 
and developmelrft community,*' and which would provide for the communication of 
local "needs and problems/' Similarly, David A, Li ngwood (writing in 
collaboration with Ronald Sr Havelock) , in a special report to NIE, stressesr 
that "RDx roust become .much- more concerned with 'feedforward,' building * 
multiple procedures for gathering, verifying, synthesizing, disseminating, 
and getting effects based on needs in^ educational practice, 'I 

Media: How Is. Information Cornmunicated ? Dissemtnation is a coirmuni- 
— 7 : ^ 

cations process. A successful dissemination system, then, should be based 
upon testec( theories and approaches for effective communication. Current 
systems, howeveV, tend to select media on the basis of other criteria. • 
Certainly factors such as cost and scope are important in selecting the 
appropriate medium for disseminating information^ about educational R&D 
outcomes. However, even the most inexpensive method of dissejminating 
information cannot be judged cos t-»effective if the me^hjm interferes .with 
effective communication. 

Several major research studies have surveyed existing dissemination 
approaches to determine which media in which environments offer the most 
effective communication with which audiences. Results of these studies 
inclucip the following: 

. adopters most often obtain initial information about new 
educational products through personal information channels; 

adoption decisions are generally based upon information 
obtained through a variety of information channels; 

voice-to-voice communication is generally more effective 
than the use of written or-other electronic media; 



^ 10-^^ 




^ educational practitioners will Use sophisticated, formal 
dissemination channels (such as requests for computer . 
searches) to a limited extent; however, they may not 
necessarily use .jthese channels efficiently or appropriately; 

different audiences respond to different media. 

Another requirement of the' SEDL/RX, then, was to provide for the use 
of a variety of- conmunf cations media. * . • 

The User: Is Anybody Out There Listening? The dissemination audience 
is perhaps the most critical element M^f thin a dissemination system. The- 
nature of the user audience has a significant impact upon the other three 
elements of the system. In fact, some studies have demonstrated that 
user characteristits influence the impact of programs or products adopted 
even more than the characteristics of the materials themselves. An evaluati 
study of the national Follow Through models, for example, has concluded: 

•Vj'j 

The peculiarities of individual teachers, schools, 
neighborhoods, and homes influence pupils' achieve- 
ment far more than whatever is captured by labels 
such as 'basic skills' or 'affective' education,^.. 
Unique features of the local settings had more 
effect on achievement than did the [Follow Through] 

models, 
to 

^User audiences vary greatly and according to a variety of factors- 
differences may be based upon cultural or ethnic groupings, variations 
between rural cind urban or agricultural and industrial areas, job function, 
status, or institutional structure and focus. Each different group has 
somewhat different needs, a different pace of accepting and absorbing change 
and'different responses to any given product or dissemination strategy. 

Studies have demonstrated that potential consumers are selective about 
the sources from whom they will accept information and about the media 
through which they obtain information; they are selective about accepting 
information which requires a change in belief or behavior, particularly if 
they Havf. not requested such information. User audiences are more receptive 



to infonnatioh which is generated by sources whom they know and respect. 
This fatt argues strongly bbth for the establishment of regionally based 
information exchanges and for the involvement ^f existing dissemination 
channels and purees, particularly state and- intermediate education agencies. 
A regional system offers a broad scope of effort—thus providing for a more 
efficient usie of resources than is possible through multiple, small-scale 
dissemination activities— yet at the same time provides for personal , 
individualized contact with user groups which would not be possible through^- 
a nationally based system. ^ 

In considering the potential users of educationa,! R&D outcomes, an 
etffective dissemination system also must consider the ramifications of change 
in the lives and environments of those users. The dissemination of information 
concerning educational research and development is, for the most part » the 
dissemination of educational change, whether large or small. Recent research 
has attempted to document--and then to manage—the process of adopting change. 
One major study indicates that individuals accept new ideas in five separate 
stages: 

the awareness stage (they first realfze that the idea exists); 

the interest stage (they want more information on the idea); 

the evaluation stage (they determine how the information they 
have gathered relates to their own situation); 

the trial stage (they experiment with the idea on a small- ^ 
scale basis); 

the adoption stage (they are satisfied with thfe idea and put 
it into large-scale, continued use). 

V 
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Another relevant research study has focused upon the concerns of the 
* . ■ / ■' ' * • ' 

target audience from whom a change in practice or behavior is demanded. The 

study indicates that, individual concerns evolve in sequence , from concerns with 

■ self (such as self-image, comfort or discomfort with the, new practice), to 

concerns with tasks (e.g.,, performance, mastery), to concerns with impact 

(e.g., influence upon student^performancet) • > 

The rate it which individuals move through these stages of acceptance 
of change—and the likfelihood that they will get stuck at some intermediate 
^ stage, ultimately rejecting' the change— (depends primarily upon the nature and 
degree of the expected change, the manner in which it is presented, the source 
which presents- it, aritl the nature' of the audience^ Clearly this process has 
'implications for dissemination efforts. Ideas; or products whose adoption / 
requires major changes in a user's thought or behavior heed special methods 
of presentation, explanation, and reinforcement. Some ne^w ideas or products 
need|| to be presented differently to different audiences, in order to facilitate 
the change process. _ 

One way to encourage acceptance among potential consumers of educational 
change and innovation is to involve those consumers in the process of 
determining needs for change. A 1976 SEDL report on dissemination states 
that "representatives of institutions tend to expose themselves to those 
ideas which are in accord with their interests, needs , or existing attitudes." 

The report continues, "there is evidence that there will be little effect ' 
from exposure to innovative programs unless the prospective * client' or 
user perceives the innovation as relevant to his [/her] needs...." 

Educational researcher Richard E. Schutz, describing the process of 
effecting educational change, has listed the requirements for gaining 
consumer acceptance of new information or innovations. These requirements 
include: 



a join;t effort [between change agent and audience] that ^ ^ 
' involves mutual determination of goals; * 

a "spirit of inquiry"; ' 

. a relationship growing put of the mutual interaction of the ^ 
client and the change agent; ^ . 

^. . • ■ > 

a voluntary relationship between change agent and client, 
with either free to terjninate the relationship after joint 
consideration; ^ - ^ • 

a relationship where ^ach party has equal opportunities to 
influence the other. ' ' ' . \ v 

If those requiresnents are not built into the nelationship between change agent 

and client, or disseminator and consumer, the result is likely to be resistance 

to change/ather than adoption. ^ ' , < ■ .\ V 

Consumer marketing studies have demonstrated that product marketing effgirtjS 

- • ■ '-^ . . .^-.- ^ ■ '. - . ^ ^V^-^ ' 

are most successful when based pn- suggestions made by the consumers thenreelves. 

Similarly, educational proces^ses and jSroducts , when developed and -disseminated . 
with substantial input from educational firactiti oners, are adopted more readily. 
Philip Kotler, et al .,-'for example, -have documented an approach which establishes 
a "us^r driven" system and increases the effectiveness of educational dissemina- 
tion. Their study supports the^ conclusion that involving representatives of 
user groups in planning and vimplementing a dissemination syste^ii increases 
the acceptance and use of that system. 

More importantly, a dissemination systeiti whose users help to determine 
the system's scope, focus, and approaches becomes much more responsive to_^ 
the needs and concerns of its users. Users can| provide data which then 
become' a part of the dissemination system's •h^onfl^^tton^ase, inclu^g 
both data concerning the use of outcomes which have'beten disseminated and 
data concerning areas of need for further research and development.. 



.A final requirement for the R&D Exchange and the SEDL/RX then, was to 
iden1:ify Its user audience, and the characteristics, needs, and interests ' 
of the. various subgroups within the audience;" to establish cooperative- rela- 
tionships with those groups; to involve them in the determination of needs 

1) * ■ * % at 

• V . -Vz- 

for development and dissemination; and to structure dissemination ^ef forts ' 

according' to those needs. ■ ^ 



2. "-^- DeveTopment of the Scope of Work \ 

The Southwest Edticafl on a 1 Development Laboratory's Regional Exchange 
was established in October 1976 as one of seven regional exchanges and four 
1:entral support services which coiiipris^ NIE's iiation-wide dissemination 
networic, the Research and Development. Exchange (RDx). The RDx design 
inclydes several characteristics that have been noted as essential to a 
dissemination system^ thcit supports J:he use of innovation and the implemen- 

' / ' ■ ' ,/. - w ■ " •• • ■•■ ■ • ■ ■ ^ 

tation of change. In a l978 NIE-^ponsored survey of five major"°disseminatioq 

stu<iies ( Educational ;Knowl^qe Dissemination and Utilization; Synthesis : 

of five Recent Studies. Far West Laboratory for Research and Development, 

January, 1978), authors John A.. Emrick and Susan M. Peterson noted that: 

some form of personal intermediary or linkage is essential 
to the [disseminaution/utilization] process; and 

• ■■ . ' ^ 

.a relatively comprehensive yet flexible external system is 
needed to support the Utilization and change process through 
provision of materials land in-person assistance. 

Th^^tional /regional structure of the RDx provides b^h of these 

characteristics. The national support ^contractors provide the regional 

exchanges with materials, technical assistance, and cooperative planning! 

The regional exchanges, on the other hand, establish the personal linkage, 

the familiar, client-based component that is essential in transmitting 

information and other resources. 



The fEDL/RX 1s aware o-f the importance of this Interpersonal linkage. 
-The project' bases Its activities and planning, on guidance from its Advisory 
.Board, a group that Includes one representative of each of its six SEA's 
(Arkansas, Louisiana, New Mexico,. Oklahtina, and Texas;' Mi ssissippv joined 
tbevSEDL/RX/service area in. April 1979) and 'a representative from the 
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,The establishment of the current '^elationship with the Advisory Board 
has been a earful » deliberate jyrocess. Coiflmuni cation between the Advisory 
Board and SEDL/RX staff is frequent and .open, Gujldance on and evaluation 
of project activity, areas for special concentration, and general satisfaction 
^re continually sought. Whenever possible, t'heS Advisor Board's first priority 
Is the SEDL/RX 's first priority. The project's efforts in the past 54 
months |i a ve resulted in an interactive, ^portive>-^roup that allows for 
the type ^f exchange noted by Emrick and Peterson: 

An 1mportant,prerequisit|^for effective idis'seinl nation is ' 
' / the development of trust^etween potential *users and 

dissemination sources; uSer audiences are more receptive 
- Xo Information generated by sources whom they know and 
' *respect,^' \\. ' • . vv'/ . " 

■ ' - V • : ■ ■ "■ : . , / ■ 

Because regional exchanges operate within a ^ network, however, they must 

. ■ X : ; C , 

aJso be responsive to the goals and missions of a variety of other agencies 
in the network: NIE, other labs and centers, SEpL, and the RDx. Although 
the needs of the SEA's take precedence whenever possiblfe, the SEDL/RX ^ 
N's aware that guidance is also provided by these agenqiesi 

As a result, the SEDL/RX's specific objectives and activities have jeen 
developed after consideration of a variety of resources: 
network agency missions; 
regional priorities.; 
. researcf^ reports and studies; * - ^ 

basic opeirating principles and assumptions. 
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Planning from Network Aqjicy Missions i^' ■ . fct. 

The development of the SEDL/RX scope^ work for "the current thr^^e years 
(i.e., i^l/79 - n/30/82) is based not o^y o.n.the cumulative effects of the 
prior three years experience in establishing and expanding its own purpose 
and funct'fons but also on a knowledge of the purposes and functions of the 
othe^^encles.in its network. 

Jg' ^IE Missions. NIE itself was" founded as tKe primary fed^al agency 



;|.ib!)r collecting and dissemin^ing the findings of educational research. 

,^peakijng "of the agency's nation, tf.S. Conjjressman Johrt Brademas quoted 

|the House committee rationale:^ ^ . _ ^ " / 

^..."^ if they are to be aware of th6^ needs. of real students ^ 
and real teachers and real administratiSrs and real educa- » 
tional se^ingsL researchers involved in developing new - 
^ ^ ktipwledge abou| learning niust(Jbe involved with such ^ * 
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cohs umers mL-educati on . 
Thus, NIE was charged with %he principal responsibility for the dissemination 

- ■ .-V ' - • ■ • ■ • - 

of ftiu results. In 1977, Congress reinforce<i its dissemination directions 
to the Institute, stating that one of its priorities was: 

... improved iissemi nation of the. results of^ and knowledge 
gaWe?^from,(educational research and development, including 
assistance ta educational agencies and institutions in the 
\ api^i cation of such results and knowledge. 

Building upon this mandate, the June 1978 reorganization of NIE provided 

for a major program group, the Dissemination and Improvement of Practice , 

Program (DIP): 

This program area supportS\ research aimed at strengthening 
the capacity of educational inrtitutions and individual 
educators to acquire and apply knowledge to the practice 
of education: additionally this area supports improved- 
. systems for developing, disseminating and using knowledge 
-'"^'^^^ at the national, regional and local level. The program 
gives primary attention to the needs of individuals and 
Institutions who typically find it difficult to acquire 
and apply niaw knowledge because of lack of resources, 
access or experience. 

■ ^' . ■ ^ 20 ■ . 
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The program concentrates Its resources on three main areas 
of activity: Increasing the availability and usefulness 
of existing educational knowledge through the support of 
. practical- Information resource systems; support of research 
which establishes a clearer understanding of the ways In 
which new knoMfledge can be assimilated Into educational 
practice; and Increasing the Effectiveness of research ^nd 
dissemination activity defined by regional needs and 
regional perspective.' 

The Research and Development Exchange. Itself was created ^s one NIE strategy 

for 'transferring R&D outcomes; the SEDL/RX subscribes to the rationale and 

contributes to the activities above. 

Laboratory Missions. According to the Final Report of the Panel for 

the Review of Laboratory and Center Operations. Research and Development ^ 

Centers and Regional Educational Laboratories; Strengthening and Stabilizing 

a National Resource , and to Dir. Patri^cia Albjerg Graham's February 28, 1979 

letter to^Dr. James H. Penry,. regional educational laboratories are designed 

to: \ ' ■ ; ' ', ' \ ■ ^ ' • 

. Identify concerns and priorities through regionally 
- > representative governing and advisory structures and 

activities that help the regional clientele define 

their needs; 

conduct applied research and development in pursuit of 
those priorities; 

pr|)vide technical assistance to the region; 

. facilitate communication among agencies and individuals; 

promote the use in the region of R&D results from all 
sources; and ' 

. - ^ ^ ' ' , ! ■ 

disseminate the results of their own R&D on a national 
basis. 

As indicated on the |chart on page 38, the SEDL/RX has addressed and will 
continue to address the above criteria, though condut^t of applied research 
and development .is not a current RDx or SEDL/RX emphasis. 
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SEDL Missions. The SEDL/RX is also an important instrument in assisting 
SEDL to achieve its laboratory mission. The Southwest Educational, Develop- 
ment Laboratory's three-to-five year plan ( SEDL Long Range Plans; 1978- 
1983, submitted to ME on September 1, 1977) outlines a process for developing 
an integi^a ted system of regional services, focusing on educational research, 
technical assistance, dissemination/linkage, and,, to a lesser degree, on 
educational development. ♦These efforts will be designed to meet the 
institutional 's goal of "linking potential users or beneficiaries with , 
systematic, cost-effective educational solutions." As described in the plan, 
the SEDL/RX will be a significant element Jji this system, providing^ ' 

. a mechanism for coordinating dissemination activities ■ 
within the region; - 

. a^annel for forwarding information about practitioner 
«^ needs to the R&D community, including SEDL; 

am instrument for linking technical assistance resources, 
both within the Laboratory and elsewhere, with those who 
need such resources; and 

an information resource base upon which the Laboratory 
can draw in planning regional activities, services, and 
programs. 

In addition, the SEDL/RX has planned activities which speak directly 

to three of the Lab's four current institutional functions proposed for 

SEDL in its "Institutional Functions Proposal": 

. identifying concerns and priorities througfT regionally repre- 
sentative governing and advisory structures and activities 
that help the regional, clientele define their needs; 

. nationally disseminating the results of its own activities; 

. collaborating with other educational agencies and research and 
development performers in the planning and conduct of work; 

. continuous strengthening of the institution's capabilities 
beginning with institutional self-evaluation and including 
staff recruitment, trainirtg, and development. 
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Only the fourth SEDL institutional function is tangential to the SEDL/RX's 
current emphasis! 

. Within the. Laboratory i the SEDL/RX objectives and activities complement- 
those of another SEDL^ regional service project, the Regional Planning 
Project. The Planning Project concentrates on activities or topics (usually 
noninstructional in nature) related to SEA policy issues while the SEDL/RX 
concentrates on those activities or topics (usually instructional in nature) 
related to dissiemi nation for school improvement. \ . 

J^Dx Missions. The RDx, the coordinating network for jll regional' 
exchanges and support services, halls defined underlying principles to which 
the SEDL/RX subscribes: it is a. network which is developmental, coordinated, 
and responsive to clients' needs. Its primary role is as a support system 
to state dissemination and schooU improvement goals and priorities. As a 
result of these principles, foyr long range RDx goals have developed: 

,^ .to promote coordination among dissemination and school 
I improvement programs; 

. to promote the use of R&D outcomes that support dissemination 
and school improvement efforts; 

. to provide information, technical assistance, and/or training 
which support dissemination and school improvement efforts; 
and 

. to increase shared understanding and use of information about 
client needs in order to influence R&D outcomes. 

It is toward meeting these RDx goals (and thus client needs) that the SEDL/RX 
activities have been designed. . , 

Planning from Regional Priorities 

With the missions of these various national network components in mind, 
the SEDL/RX proposes activities which are responsive to the needs of its own 

^pegion: it has sought direction for its future activities from two primary 

f 



regional sources, the Second Formative Evaluation of the SEDL/RX. MIMll- 
2/28/79. for which SEDL/RX Advisory Board members and other region 
educators were Interviewed about SEDL/RX services, and the results of the 
second long range planning meeting. May 16-18, 1979, which Involved SEDL/ 
RX staff. Its Advisory Board members, and an NIE representative. 



From the Second f^ormatlve. Evaluation, the SEDL/RX staff learned that 
It was viewed as highly facilitating, and that Its past activities had 
contributed to: SEA dissemination system-building, more coordinated state 
dissemlnatloh programs. Increased knowledge about and acquisition of resources, 
and to SEA staff knowledge and skills. Respondents were especially pleased 
with their regular contact with SEDL/RX staff and with the value of SEDL/RX- 
sponsored workshops. * 

The evaluation also revealed that future activities should attempt to 
increase awareness of the SEDL/RX among an audience other than SEA personnel, 
broaden the SEDL/RX client base, clarify its role within SEDL, and move 
toward a more regjonal approach toward dissemination. 

As in the past, the specific direction of the SEDL/RX's scope of work 
was again guided by the SEDL/RX Advisory Board and its constituencies. This 
guidance has been maintained through regular contact and Advisory Board 
meetings, and was actively sought during the^SEDL/RX's second long range 
planning meeting. " 

The cited long range planning meetinq was an opportunity to reflect 
upon past activities and goals in order to reaffirm or revise plans for 
the future. With the help of data from the Second Formative-Evaluation 
Interviews, the Advisory Board members, other SEA staff, and SEDL/RX staff 
examined previous activities and discussed the Implications of continuing 
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these activities during the next funding period. As a result of these 
discussions, the Advisory Board recommended the follovAig activities, 
listed In priority Srder: 

individualized SEA workshops; 
consultant services; 
^ "R4D Speaks" conferences; 

SEDL/RX sponsorship of SEA attendance at appropriate 
* conferences; 

regional workshop/ conference; 

knowledge synthesis products (other than those by RDIS); 

SEA visits by SE^DL/RX staff members; 

CITE services; 

Regional Program File; 

Regional Resource Center; 

regional dissemination forum; 

Human Resources File; 

Information resources workshop. 

At the same time these activities were recommended, a context for them was 

also outlined. That Is, the Advisory Board recommended activities within 

the framework of the SEDL/RX 's reaffirmed primary goal: 

to assist the six SEA's to develop^ expand, and strengthen 
state-wide and regional dissemination systems which effectivel: 
and efficiently disseminate R&D outcomes and other resources 
that contribute to school Improvement. 

As with the results of the Second Formative Evaluation, the long range 

planning discussions indicated that the nature of the SEDL/RX' s activities 

within this goal should be timely responses to SEA and/or regional needs 

with slightly less emphasis on long-term work in selected areas. The 

priority selection of activities reflects this interest. 
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In the scope of work which follows, effprts' have been made to address 
these recommendations. In addressing them, this SEDL/RX- staff recognized 
•that timely responses require regular Information gathering procedures, 
and these have been built in. The staff also recognizes that Its primary 
goal of aiding the six SEA'c with their dissemination systems can only be 
accomplished with a holistic, long range approach, in which each activity 
progresses toward the achievement of the primary goal. This has also been 
noted in the scope of woH<. 
Planning From Research Reports and Studies 

In addition to considering the literature revieweiJ,,in "Background Infor- 
mation," the SEDL/RX staff regards the following as having particular 
relevance to proposed activities^ 

Emrick and Peterson's synthaB^ates, 

The evidence from these studies indicates that infomation 
in the form of reports, descriptions, comprehensive packages 
(or whatever)— seems to contribute a necessary, but not 
sufficient, condition for initiating "change-oriented" 
utilization in schools. 

This report and others draw several key conclusions: 

linking agents must help motivate clients to seek informa- 
tion. One study (Sieber, Louis, and Metzger, The Use of 
Educational Knowledge: Evaluation of the Pilot State 
OisseminatiOn Program) cited by Emrick and Peterson 
concludes, "the process [of information -seeking] is not 
self-starting and probably not self-sustaining." In 
their synthesis, Emrick and Peterson emphasize the need 
for nurturing practitioner involvement, warning, "Evidence 
from the five s^tudies suggests that dissemination systems 
designed around the notixjn that schools behave as rational, 
information-seeking consumers will have very limited 
success." Similarly, Rich concludes: 

... we should not assume an innedlate receptivity 
to knwled^e synthesis processes by decisionmakers, 
intermediaries, and practitioners. Channels of 
communication and feedback need to be cultivated 
and maintained. 
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tht proctss of Implamtntlng nm programs and products Is 
« d'offipltx ont. with Implications for! Ilnkags strategies 
and—most significantly for the SEDL/RX— linkage training 
approaches. Sikorski , at ai. , in the 1976 report, "Factors 
Influencing School Change." note that a major weakness In 
the traditional "RDDA" (research-development-dlssemi nation- 
adoption) model Is Its failure to consider the complexities 
of Implementation: "In general, developers assumed that 
school people woiHdhave no trouble Implementing... Innova- 
tive curricula— andTHfu^neral. evidence -has disproved 
their assumption.... According to follow-up studies, even 
when an Innovation appears simple to Its developers. Its 
unfamllarlty... Is likely to cause problems for users." 
, Likewise. I;ullan and Pomfret (1977) state. "...Implementa- 
tlon'ls not simply an extension of planning and adoption 
processes. It Is a phenomenon In Its, own right." They 
outline factors which Influence the Implementation process, 
and the stages through which potential adopters move In 
Implementing new programs and products. The principles 
hold for research results as well as for products and 
programs; Havelock (1975). writing about the use of research 
findings among practitioners, stresses that "communication 
Is not enough: the user needs help In Implementing and 
Integrating useful research knowledge within his C/her] 
f system." 

both linkage and linkage training models must be flexible— ' 
developed according to specific client needs and character- 
istics. (PhlUp K. Pelle. "Review and Analysis of the Role. 
Activities, and Training of Educational Linking Agents." 
November 1975; Butler add Paisley, "Factors Determining 
Roles and Functions of Educational Linking Agents with ^ 
Implications for Training and Support Systems." January 
1978; Paul A. Douglas. "Change Processes at the Elementary. 
Secondary, and Post-Secondary Levels of Education," In Nath 
and Culbertson. 1977). 

RDx efforts need to focus on programs and products beyond 
the narrow and rigorously defined boundaries of "research 
and development;" Lingwood, for example, sees a need to 
"keep RDx open to content other than that based on R&D: 
practice Innovations, sources of support, referral services, 
etc., may prove more useful to many clients than R&D based 
knowledge." 

Thus two basic requirements for effective dissemination seen to emerge 
from dted studies of educational dissemination efforts: \ 

'availability of adequate information (of varied kinds and 1n 
varied forms) about educational programs, products, and other 
outcomes; and 

personal contact between Unking agents and potential users. 
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Thtrafort* future SEDL/RX activities will seek tos 

. strengthen linkages and personal contacts wlthf practitioners, 
developers, and other llnklna agents (building a "comprehensive 
yet flexible" linkage system); and 

. use those linkages to co]1ect, analyze, syntheslzb't'and 
disseminate useful Information about educational prograns, 
products, and practices. 

Planning From Basic Principles and Assumptions ^ 

Before planning any specific activities for the SEDL/RX's future, the 

staff first considered several general quesllSns, such as, "What Is our 

reason for being?; Who will we serve?; How can we best serve them?" 

Based on our knowledge of national missions, regional priorities, 

research literature, and past experience, the SEDL/RX views the following 

principles and assumptions as basic to Its future: 

"school Improvement" Is the rceiaon d'dtre for dissemination; 

target audiences are expanded; 

collaboration Is essential; 

regionalism Is of value;' 

. practitioner needs are the basis for establishing SEDL/RX 
goals and activities. 

"School Improvement Is the raiaon d'dtre for Dissemination. Effective 

dissejnl nation can only cccur within the context of a purpose for the process; 

thus, "school Improvement," the rubric for Improving educational practice* 

and Increasing equity. Is the primary goal toward which R&D outcomes and 

other resources will be disseminated. This goal obviously Implies change, 

which means that one of the SEDL/RX's roles will be that of change agent. 

It will accomplish this by helping to link theory and practice, by using 

existing networks whenever possible to transmit research results to chief 

state school officers, other SEA personnel, superintendents, members of 

boards of education, principals, and teachers. Furthermore, the SEDL/RX 
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will transmit clients' naeds to developers for future reflnenient, revision, 
or retargeting. 

Target audiences are expended. Four primary audiences have been 
Identified as target groups for DIP planning.. As described In the paper, 
"Responses to Questions Raised by the Panel for Review of Laboratory and 
Center Operations," sent by Dr. Patricia Albjerg Graham to Dr. James H. Perry, 
those audiences are. In priority, order, teachers, principals, members of 
school boards of education, and chief state school officers. 

Teachers are essential to any effort to transform theory Into practice. 
Principals are llnch pins In the change process, often 1||eat1ng the atmosphere 
In which It survives or falls. Members of boards of education provide 
community perspectives on the education process and often have responsibility 
for major decisions affecting It. Chief state school officers are key 
resources for understanding both state-wide and distrlct-by-dl strict Issues. 
Superintendents serve a similar role at the district level, providing an 
overall perspective and establishing an atmosphere for learning and change 
to occur. 

The enormity of this audience prohibits a single project of modest 
funding from reaching everyone Individually. Therefore, the role of the 
SEA'S becomes essential. The SEDL/RX will continue to rely on the Invaluable 
assistance and guidance of Its Advisory Board, whose members are the contacts 
for SEDL/RX activities within their states and the representatives of their 
state's perspective In regional activities and planning. Thus the SEA' s will 
be the primary target audience for the SEDL/RX, to act as the link between 
R&D dievelopers and users. 

Qollaboratlon Is essential. In addition to guidance from the SEA's, 
the SEPL/RX will seek -asslstance^.from. tw^ centers, prof ess lonjaiV organi- 
zations, colleges, and universities. This connecting, matching function 
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betw««n regional needs and regional /national resources Is a function the 
SEDL/RX la uniquely able to perform. It can foster a relationship with 
each of the target groups and encourage their relationships with each other. 
The SEDL/RX, through the RDx, cm also provide access to the larger R&D 
comnunlty such as NIE labs and centers. 

In. addition to collaborating with these groups, the SEDL/RX will 
continue and expand Its cooperative efforts with other primary resources: 

. established Information systems such as ERIC, Bibliographic 
Retrieval Services, and CITE; 

regional resource centers; 

The University of Texas at Austin R&D Center; 

. Individuals from throughout the region and nation who 
have expertise In dissemination theory and approaches, 
linkage, and areas of school improvement. 

SEDL Itself and the projects within It are valuable resources for SEDL/RX 
collaboration. The SEDL/RX Project Director reports directly to the SEDL 
Executive Director and 1s also the director of SEDL's ACYF Basic Educa- , 
tlonal Skills Project and SEDL's USDE Follow Through Program. As such 
he has extensive experience 1n and responsibility for installing and imple- 
menting many of SEDL's R&D outcomes. Furthermore, since he also serves 
as Deputy Executive Director, he is in an excellent position to assist 
the Executive Director of SEDL in coordinating efforts of the SEDL/RX 
with other SEDL programs, particularly their dissemination components. 

The SEDL/RX has received invaluable assistance in its "R&D Speaks" 
activities from SEDL's Division of Bilingual and International Education 
as well as from SEDL's Division of Special ^Projects (Special Education). 
Collaboration with these and other divisions is expected to increase during 
the next several years. - 
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thrSip with othif Laboratory dlisimlnatt 

•ffort»» wfflch InclUdtJ 

" * Individual project dissami nation «f forts i 
llason with publlshors; 

comnunl cations actlvltlos. including Laboratory 
publication of papers and documents » and Information 
responses and briefings to constituents. 

Coordination with, other RDx contractors ts also essential*, the SEDL/RX 

plans to maintain Its contact with' the System Support Service, which . 

provides both Information and assistance about approaches and tools for 

data collection, and establishing operational' procedures. The Resource and 

Referral Service provides assistance In processing and responding to 

regionally generated requests for Information, and In Identifying resources 

Individuals, and organizations. The SEDL/RX plans to collaborate with the 

R&D Interpretation Service In using and disseminating Interpretation 

packages In reading, math, and oral and written communication, and for the 

feedforward of Information concerning client responses to the packages. The 

Dissemination Support Service provides staff development opportunities for 

RDx contractors . 

The SEDL/RX will also continue to maintain contact with th^ other 
regional exchanges through cooperation In processing specific Information 
requests, working on common system requirements, and attending RDx and RX 
meetings. The SEDL/RX staff plans to strengthen and expand contacts with 
the other regional contractors during the -next 36 months. Specific plans 
Include cooperating with RDIS and other Interested RX's to conduct "R&D 
Speaks" conferences In reading, mathematics, and oral and written communi- 
cation. 
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fully 1n!|}U^ thtii coor^lnAtai tf forts will riiult In a 

r^9lQnAl Itnkist iystm 

. a flqw of Information from educational practitioners to 
R&D DrodUGiri conc;f>n1ng local neadi and thi affactlvaneas 
of RIO outcQinti In Ipitlng those naeds; 

a flow of Informatloh'^froin R&D producers to educational 
practitioners and decisionmakers concerning effective* 
relevant RftO outcomes;. ^ 

. . an effective process for Identifying the regional needs 
from which grow planning.. decisionmaking, selection of 
R&O outcomes, and evaluation; 

an effective process for Identifying and applying resources 
to meet those needs; 

V % • ■ . 

. the Increased Identification, selection, and use of R&O 
outcomes among practitioners In the region. 

■ . ■ ^ ' * ■ ■ 

Regional Isj Is of Valuer Regionalism has been accepted as major 

characteristic of the SEDL/RX since It be^an. Based on a variety of seemingly 

unquestionable factorst such as the conven1er\ce of regionalized services 

and the advantages of sharing and convnunlcatlr^g among similar groups* the 

SEDL/)U(> staff has spent a considerable amount 6f the project's time, energy, 

and money on devising services and activities wfth a re^glonal focus and on 

facilitating Interaction among SEA repreSentatlvels. To a large extent, 

.these efforts proved successful within the limits of the' project's Influence 
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and time frame. It has become apparent, however, that establishing a 
regional system Is a much 'longer process than was first believed. 

A number of events have contributed, with great promise, to the 
possibility of a truly regional project.' Because each^;Adv1sory Board member 
has some degree of responsibility for dissemination within his/her SEA, 
there Is Increased sharing and communication among them/r It is logical 
that linkages among such colleagues would form. The funds.offered by NIE 
for special purpose grants and state capacity^ building grants, and the 

*• L * ^ V 
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«U0nd«nt riqu1rtni«nti, sarvlcai. arfd I1nkag«i that accompAny th«8« grants, 
havt a^ddd anothtr ar«a of conmon Irrtartst and axparlenca among four of th« 
llx atatta. Mambera of the Advisory Board hav« not haaitatei to commit 
thflr tima and that of otftr SEA staff to halp plan, attan^ |iliet1ngs, and 
procure and share information with the project. Each state's chief state . 
school Officer has provided letters of commitment to the SEDL/RX* Client P 
ownership and interest in the future for the SEDL/RX seem to be Intact. 

However, in the past 54 months, interest in project activities that 
'promote a regional structure has beenSporadic. From the beginning, there 
has been greal^er interest in individualized state workshops and training 
sessions than in gathering aljl the states for regional meetings. It has 
been difficult for the SEDL/R\to determine topics of .interest common to 
the states. And when such topics were detemmlned, few states were at 
parallel stages of development. Thus the Individualized SEA workshop 
remained on^ of the services most valued by SEA's. (They were ranked first 
out of thirteen activities by the Advisory Board members during the 
second long range planning meeting. Regional activities were ranked at 
various levels: "R&O Speaks" conferences and regional dissemination work- 
shops/conferences scored high—third and fifth, respectively. However, the 
Regional Program File, the Regional Resource Center, a regional dissemination 
forum, and the Hwnan /Resources File#rll scored in the lower third of the 
activities.) These regional activities all hold promise for service that 
goes beyond state lines and agendae, allowing for a new ehtity**a 
regionally oriented service project. 

The barriers to such a cooperative. Interactive project are many "and 

real. The six SEA's are autonomous, political entitles. The Advisory 
Board members all must acknowledge first allegience to their individual SEA; 
any other project that assumes responsibility for activities or- resources 
that could be locally controlled is requesting a major commitment. 
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At lonw polnli hQ|(iviri It bfeonnis nielitiry to |akt itock of tht 
^otintUl vAlqt of « Viglonarsyitsni, and compar* postlbla sacrlflcii with 
pofilblt rawarda. A core of Jervlcas* many refl^onal in nature, If being 
offered equally to all lEA's In the project, Ir^additl'on to these services 
a variety of Individual SEA activities fa being proposed with a^mandate to 
negotiate a specific, focused agenda for each SEA. These SEA agendae 4if111 
undoubtedly be of major 1m|6rtarrce to each Advisory Board member. The 
core regional activities wHl be of equal Importance. 

Ultimately, the strengtih and uniqueness of the SEDL/RX lie In Its 
regional potential; real Izaw on of this potential will require time, effort, 
and commitment. It/rttma1nvto be seen If the full possibilities for such 

a facilitating, thircr parj^ can be accomplished. Indeed, the 

I ) *• 

concept of such a regional ilystem can be seen as an Innovatlon^that the 
SEOL/RX Is attempting to 1m|f»lejiliai^t. Just as In any other situation that 
attempts change, esta||11$hm€^t}bf a regional service, with all Its obvious 
and hidden characteristics and\requ1rementSj, Is a process that will take 



time. Acceptance this inrj^atlon. If It ultimately occurs, will be built 
on experience, compromise, ^iid cooperation. If enough tImeHs allowed for 
understanding to become corranltment, a truly regional system, may emerge. 

Pract1t1i)wer^Ng | gii^»re the Basis for Establishing SEDli/RX Objectives and 
Activities . Agency missions, research, and SEDL/RX experlijnce all speak to 
the critical Importance of basing objectives and activities oh the needs of 
the clients being served. Thus, needs sensing becomes central to all SEDL/RX 
planning. While thls^may seem obvious, experience indicates that It Is easy 
for Institutions' to cross the line from service to sales, to tell clients 
what they need rather than listen to them. It may also happen, however, 
that service institutions see legitimate areas of need which clients may not 
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ytt rtcognlit, U thtn bicwwi thi InitUutlon'i rMponilblllty to htip 
thi clltnt «•§ thf ntid 4i wtll. Tht puih-pull bttwwn thwt r«ict1vi 
«n(t proictlvt functloni of th« SEDL/RX 1« continuous, «nd tha rtsuUIng 
tanslon tncouragis a conitant «««rch for naads and lolutloni from among 
t)ia varlou^i mambtrs of tha ROx na twork-quaitloni laad to aniwars, or to 
mora qutitlontj faadback laads to faadforward; practltlonara maka contact 
with raaaarchars and funding lourcaa who may In turn aid mora practltlonars. 

Such a muUI-facttid procass must ba carafully conaldarad and well 
organ tzad. Tha SEDL/RX 's holistic approach to maating cHant naads will, 
tharafora, ba basad on tha following cyclical systamT^^ 
naads sansing; 

prioritizing naads, If necessary; 

examining possible options for meeting needs; 

examining available resources; 

choosing the appropriate strategy; 

activating the strategy; 

evaluating the action; 

following up the evaluation; 

Identifying new needs. 
A detailed scope of work for the next 36 months follows J" As the 
cyclical system above Indicates, new needs arise as a consequence of meeting 
original needs. Each year, therefore, these activities will be tailored to 
respond to the changing, specific needs of SEDL/RX clients. As a result of 
future long range planning meetings and formative evaluations, yearly 
negotiations between the SEDL/RX and its Advisory Board members will allow 
for flexibility in adapting acti es to these new needs. 
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Tht sqopt of work, whilt dfsiQntd for f«fv1ng fix stittf, 1f eontlngtnt 
upon Nil funding tht SIOL/RX at « Itvtl adtquatt for six statu. Whtn 
Mississippi jolntd tha SIDL/RX strvlct Afti In April 1979, additional 
funding was modtst for tht ptrlod April 1, 1979 through Novtmb«r 30. 1979. 
As Qf this writing, tht SEDL/RX's funding for tha parlod Oacantar 1. 1979 
through Novtmbar 30, 1982 has not baan Incraasad by NIE to allow for tha 
provision of sarvfcas to Mississippi without a savara raductlon 1n sarvlcas 
to tha original fiva Hatas. 
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n, STATIMINT OF OIJICTIVIS 



Th« tutlvlty chart! on tht following pigti outlini tht iptdflc icopf 
Qf work for tht 3fl-(Honth continuation ptr1o<l (OiQunbor 1. 19?9 through 
No^iflibtr 30i 1982). 

Th« chart! Imilcatt antlclpatod taak! to bt compltttd during tht ptrlod 
from Otctinbtr 1979 through Novtmbtr 19€2. Howtvtr, Individual iptclfic taika 
during tht ptrlod may bt modlfltd and/or txpandtd: 

. baitd upon tht txprtsstd nttdi of rtglonal participants; 

. through planning and rtvltw with tht SEOL/RX Advisory Board and/or 

tht SEDL Board of Olrtctors; ^ 
, rafltcting NIE's funding dtclslon conctrning SEDL} 
. r«fl Acting SEOL't funding dtclslon conctrning tht SEDL/RX. 
Tht charts on pagts 35 and 36 suiraiarlw tht propostd SEDL/RX actlvltlts 
as thty rtlatt to RDx goals. 
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RM lOAU 



IK Tha ROx will proniott tht uia of RID 
outcoiMi that support dltiimlnatlon 
and ichool Improvaimnt af f orti . 



%mm mmm% m 
mtmmn \$n»mmm 



1. Paelliiiit 1nf§nNt1on iHifliiQ and inUr- 
•etion mm m%im)i ftilona!, and itata 
agfnolat ani aiaoclatlona, 

g. ContlntM and txpand eooparatlva aetlvitlai 
with othfr ^ontractori. 

3. Ineouraia and hulid cooptratlvt rtUtlon^ 
ihlpi hatwtan SEOL pnottrawi/projicitt and 
tha SEDL/RKi 



1. Provlda SEA 'i information about and acctti 
to RID producti. outconMa» trindi, aval labia 
fundi, ate, raiatad to dlitamlnatlon and 
ichool Ifflprovamant afforti. 

2. Provlda SEA'i Information on tha application 
of thasa RID products and outcomas to tha 
SEA'I dlitamlnatlon actlvltlai. 



III. Tha RDx will provlda Information, 
tachnlcal asilitanca, and/or training 
which support dissamlnatlon and school 
Improvamant af forts. 



1, Incraasa undarstanding of dissamlnatlon 
thaory and skills among SEDL/RX cllants. 

2, Hatch cllant naads with aval labia rasourcas. 

3, Incraasa SEDL/RX staff axpartlsa as train* 
Ing and Information rasourcas. 
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(continued) 





SEDL/RX OBJECTIVES FOR 
DECEMBER 1979-NOVEHBER 1982 


• • « 

IV. The RDx will Increase shared under- 
standing and use of Information about 
client needs In order to Influ^e RSD 
outcomies. 

\. 
>' 

» ■ • 


1. Refine SEDL/RX skills In need-sensing* 
(Identifying major state concerns about 

and trends toward school Improvement efforts) 

2. Atten4>t to influence the production and 
delivery of R&D outcomes by forwarding 
pertinent state/regional information to 
appropriate agencies, educational labora- 
tories and centers, institutions, and 
information networks. 

\ ■ - ' ■ * 
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RtlitloniMp of Propottd.SEOL/RX Actlvltlts to %0x 6o«1s 



/ 



Propostd 

SlOt/llX . 
ActivltlM / 


/' J* 

Goal I 
Coordination 


KDX 

60f1 II 
Proiota 

RAO 
Outcoaws 


ROx 
Goal in 

Infonaatlon 1 
Ttchnlcal 

Asslstanca. 
Training 


ROx 
Goal IV 
Faadforxard 


f!f IHbk Mv1toi7 Board Ntttlngi 
1.2 CoHfiCt With VaHoua Etfuatlontl 

OrfifilutlOflS 
U3 sn IntirtetlCNis 
U4 SEA Visits 

US Rs^OMl/NstlOMl Proorui Flits 

1.S SEDL/m MmM 

1.7 SEOL/RX srocmirt . 


X 
X 

X 
X 
X 
X 
X 


V 
✓ 


/ 
✓ 
✓ 
/ 
/ 


/ 
/ 

✓ 
✓ 


2.1 ROx CdoHlnitlM CoMlttoo 

2.2 Collaborttlon Ulthin ROx 

2.3 Sirvlcss of ROx Support 
Contrtctors 

2.4 Olsswlnstlon of ROx Products 

2.5 Proyldi Asilsttnet to ROx 
\ Products 

2.6 Olstributt Roqulrod Roports . «tc. 


1 X XX XXX 

1 ^ 


/ 
✓ 

✓ 
✓ 

✓ 


✓ 

✓ 8l 

✓ 
✓ 

✓ 


✓ 

✓ 
✓ 


J.I UtfCnpfiOfll Or SUIL ^ICXiVitiOS 

3.2 Collitorotlon «1tfi othtr SEDL 
Projicts 

3.3 Brotor SEOL Rasourcts to SEOL/RX 
CllOfits 


X 
X 

X 


i 
✓ 


/ 
V 

✓ 


✓ 
✓ 


!!f liiiSltiat Synthesis Products 

1.2 M^ttrlils CollflCtlofi on RSO 

tXltCOMS 

1.3 Monitor 1 no NtMltttors* Rosttrch 
Roports* confortnct OocuMnts« 

uOVrnSi ArtiCliSf ttc. 

1.4 ContHbutn to Educational RIO 

^ffjOy , ^ .1, « , ^ , , 1 , , ■ 


✓ 


X X XX 


✓ 
✓ 

✓ 
/ 




2.1 "RM SpNMt* Conftrtncts 

I 




' X 


/ 


✓ 


ttS^onai oissil nation Morfcshop/ 
Confarancs 


✓ 


✓ 


X 




2.1 Na90t1attd Invld. SEA Sanrlcas 




✓ 


X 




3.1 Rasourca Cantar Holdings for 
Staff Usa 

- 3.2 SUff Participation it Signifi- 
cant Confarancast Training 
JSasalons* ate. 
3.3 In«houaa Staff DavalopMnt 


✓ 


✓ 
✓ 

✓ 


X 
X 

X 


R0X60AL1V 

1.1 stata Ftltfl 

1.2 Exaarint Raglonal NtMlattars and 
Publications 

1.3 Monitor Infonaatlon Raquasts FroM 
SEOl/RX, CHE. SEEK 

1.4 Synthtalsn and Intarprat Stata/ 
Raglonal Oate 


✓ 
✓ 

✓ 

V 




/ 


XX X X 


2.1 Forward Cllant Naads to Raglonal/ 

Rational Sourcas 
^^2.2 Followup Effactlvtnass of 

Rtsponsts to Cllant Naads 
2.3 DocuMont Un»at Naads and 

Olstrlbuta to RAO Producers 


✓ 






X 
X 

> 

X 



XiYyxr X-^«ary focus of activity AO 
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ActlvltlH Of tht SCOUKX Ifi Mifttlon to 
tht PurposM of llogloMi Idueitlontl UborttoriM 
and tim Goals of tht RtiHrch and OtvtlepMnt Exehanflt 



■ . 


fioals of tht Utitarch and Otvtlopatnt Cxchangt (POx) 


■| ll«9lQfia1 adticatloiial labontorlts art 
■ dttlgnid to: ^ 


I. ROx wilt pmott 

school ItpTQVtMnt 
prot^Mi •* 


IX. ROx will proMtt 
tht mf, of RID 
outeoaas that 
support d1ss«irina« 
tlon and school 
Itprovsfftnt 
tfforts. 


in. ROx will orovldt 
Information* 
ttchnlcal assis* 
tanett and/or 
training «h1ch 
support dtssanlna* 
tlon and school 

tfforts. 


IV. ROx irtll Incrtast 
shartd undtrttand- 
Int and ust of 
InfOrMtlon about 
eiitnt nttos In 
ordtr to Inftutnct 
RU outcows. 


■ • IdtQtlfy eofictrfit and priorltlos 

■ tfirouQli rttilontlly rtprfstntativt 

- nnummni tut bmI BHiflcAffW n ^i^t»<*^tii>— 
SWvVminY Sim >Uvlallr7 iMlfvwUrW 

and aetlvltlat that Iwlp tht 
rtfllonal cllatitolt dtfino thoir 

■ noods; 


Advisory Board 
MHtlnOs 

1.3 SEA Inttractlons 

1.4 SEA Visits 


— ^ 


* 


1.1 Statt nits 

1.2 Cxaflint Raglonal 
NtMslttttrs and 
Plications 

1.3 Monitor Infonaa- 
tion RatuMts frm 

scDL/RXt crrc, seek 

1.4 Synthtsixt and 
Inttrprtt Statt/ 
Rtolofial Oata 


1* Cofiduet appllod rtsoardi and 
F dtvfloxunt In pursuit of thott 
pHorttliti 








2.3 OoctMit Umt 
*tttds and Distrl- 
butt to RAO 
Productrs 


1 • Pmldi tichnlcal asslstanct to tht 
■ pftloni 






1.1 Rtglonal Olssaal- 

nation Uorfcshoo 
2.1 Htgotlattd 

Individual Iztd SEA 

StrvlCM 
3.1 RMOurct Canttr 

8ack*up 




[_ * racllltatt eomirleatlQn amt 
■ attncitt and IndlvlduaUi 

1 


1.2 Contact Hith 
Orgtnlatlons 

1.7 SBCTRk BTochurt 
2.1 ROx Coordinating 

CoMrittat 
M Dlitrlbtttt Rtoulrtd 

ftaptftSf ttc« 






2.1 FoMrd Clltnt 
latds to Raglonal/ 
%t1ona1 Sourcts 

2.2 FollowHip Efftc« 
tlvtntss of 
Rtsponsts to 
aitnt Natds 

2.3 'locuMnt Unant 
Nttds and 01stH« 
butt to RAO 
.Productrs 


1 • Pronott tht u$t In tht rtglon of 
■ UO rtsults frm all sourett; 


1.5 Rational/National 
Progrva Flits 

2.3 ROx Support Strv. 

2.4 Diss, of ROx Prod. 

3.2 Collahorttlon Mith 
Othtr SEOL Projacts 

3.3 Sroktr SEDL 
Rtsourcts to SCDl/ 
RX Clltnts 


1.1 Knowltddt ) 
Synthtsis Products 

1.2 mttrlals Colltc- 
tlon on RAO t)ut- 

CQttS 

1.3 Monitor RtO Pt^ll- 
cations 

2.1 *RAO Sptaks" 
Conftrancts 


1.1 Rtglonal nissaal* 
natlon Workshop 

2.1 Hagotlattd 

Indlvlduallztd SEA 
StrvlcH . 

3.1 Ptsourct Cmttr 
Back-up 

3.2 4 3.3 SUff 

OtVtlOOMHlt 




■ • Oltsaalnatt tht rtsulu of thtir 
I OMI KM on a notional hasls. 


2.2 Collaboration 

VI thin ROx 
2.S Prorldt Asslstanct 

to ROx Contractors 
3 J Dticrlptlon of 

SEOL Actlvltlts 


1.4 ContHbutt to 
gducatlonal RIO 




-J 

h 



I 
I 



infir* to iwitowttf ictlvltiM outllna^ within scop, of Morfc undtr MCh ROx Goal , 

iCtlvltiM eentrlbuta to war* thin ont ROx 6oa1. 



As Indlcattd on p. som SEDL/RX 



^0 
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in; SUMMARY 

This paper has attempted Jtff ^describe: 

• The need for a Regional Dissemination system; 

• The conceptualization of the SEDL Regional Exchange as part of 
the nation-wide Research and Development Exchange; and 

• The operation of the SEDL Regional Exchange, 

It emphasized that the Research and Development Exchange 1s' designed: 

• To disseminate Information about R&D outcomes to educationaA 
practitioners; 

•To feed forward Information about practitioner needs and 
activities; and 

• To link practitioners with Information resources and training 
services. 

Undergtir*^ RDx (and thus by association, the SEDL/RX) are two 

assumptions:./^ 

K That R&D should "guixie'^^cihahg^^^ ^ 
2. That "real" consumer needs should guide R&D. 

Perhaps a further assumption Is that the first does not occur In large 
part because the second does^ hot occur. That Is, R&D outcomes are not 
widely used to Imprbve education because they are riot respjC^iislve to felt "real" 
educational needs. The persons and institutions directly Involved with the 
RDx (whether mer*ers of Advisory Boards,, Lab/Center RDx staff, and NIE 
staff) believe that accomplishment of RDx goals (and SEDL/RX objectives) 
will contribute greatly to operatlonalizing the second assumption which In 
turn should actualize the first assumption. 
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SOUTHWEST EDUCATIONAL DEVELOPMENT UBORATORY 
211 E. Seventh Steet 
Austin, Texas 78701 
512/476-6861 

The Regional Exchange at Southwest (§^ucat1ona1 Development Labortory (SEOL/RX) Is one of 
efght regional exchanges and four central support services Mhlch comprise the Research & 
Development Exchange (RDx) supported by the National Institute df Education. The RDx, 
begun In October 1976, has four broad gcftls: 

• ■ . * 

. To promote coordination anong dissemination and school Improvement 
programs. 

. To promote the use of RSD outcomes that support dissemination and 

school Improvement efforts. 
. To provide Information, technical assistance, and/ or training which 

^ support dissemination and school Improvement efforts. 
. To Increase shared understanding and use of Information about 

client needs to order to Influence RiO outcomes. 



The regional exchanges In the ROx act as extended 
s«t of states vitlch make up their region. The 



ed "arms" of the network, each serving a 
eight regional exchanges (known as RX^s) 



. AEL/RX Appal achi a Educational Laboratory, Charleston WV 

. CEMREL/RX CEMREL, Inc.. St. Louis MO 

• McREL/RX - Mid-Continent Regional Educational Laboratory. Kansas City KA 

. NE/RX Northeast Regional Exchange, Merlmack Education Center, 
Chelmsfbrd MA 

. NWREL/RX NorthiMst Regional Educational Laboratory, Portland OR 

. RBS/RX Research fbr Better Schools, Philadelphia PA 

. SEDL/RX South»«est Educational Development Laboratory, Austin TX 

. SVIRL/RX Southwest Regional Laboratory, Los Alamltos CA 

Th« four central support services, which serve the entire RDx In their respective areas of 
expertise, are: 



RDIS 
RRS 
SSS 
DSS 



Research i Development Interpretation Services, CEMREL, Inc. 
Research i Referral Service, Ohio State University, Columbus OH 
System Support Service, Far West Laboratory, San Francisco CA 
Dissemination Support Service, Northwest Regional Laboratory 



The SEOL Regional Exchange (SEDL/RX) provides Information and technical assistance 
services to the six states In Its region. It directly serves and Is guided by an Advisory 
Bi»rd composed of designated SEA and ROEP VI participants. For further InfoVmatlon 
contact the Advisory Board member from your State Department of Education, the ROEP VI, or 
the Director of the SEDL/RX, Dr. Preston C. Kronkosky. The Advisory Board members are: 



Arkansas Sara Murphy 

Louisiana Ron Dearden 

Mississippi Jimmy Jones 

New Mexico Dolores 01 etz 

Oklahoma Jack Craddock 

Texas Marj Wlghtman 

ROEP VI John Damron 



501/370-5036 
504/342-1151 
601/354-7329 
505/827-5441 
405/521-3331 
512/475-5601 
214/767-3651 



ERIC 



Southwest Educational Development Laboratory 
March, 1981 
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